RWNA MEETING MINUTES — 2023 Budget Meeting

Thursday, February 9, 2023

Attendees: Karen Painter, LaDora LaRegina, Pat & Isaias Cruz, Brian & Laura Kapalka, Richard Steves,
Rochelle Revel

e Vice President Karen Painter called the meeting to order at 709pm.
e  January Meeting Minutes approved
e  Financial Update — Brian
o Out of 296 homes, 166 homes paid 56%
o Goal for 2023 64% paid
o Send out next RWNA Newsletter with a plea to pay dues and seek volunteers
o Get signs out — year round for RW4
o Block Parties still allotted $50/block
e  Social Update —LaDora
o Planning garage sale (no group fee), pool party, ice cream truck, Chili Cookoff,
Christmas Party and possible progressive dinner
o $1270 budgeted for Social Activities
e  Beautification — Isaias
o Working on getting a contract or bids for landscaping — there isn’t one!
Currently $400/month even in the winter
o $4800 budgeted for Beautification
o 2 flower plantings a year for 6 flower beds
o Working on quote for moving bushes
e  Website — Isaias
o Free advertising for dues paying members
o Upcoming Social Events
o QR code to pay dues
o Get photos of RWNA Board Members
e  VOTED IN Karen Painter as NEW PRESIDENT & Pat Cruz as VICE PRESIDENT — Thank you
ladies!!
e  Safety Update — Richard Steves
o Looking into CleanUp Bedford (RWNA) Day!
e  Meeting adjourned 836pm
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